
VILLAGE OF WINNECONNE 
FINANCE & PERSONNEL COMMITTEE 

MEETING MINUTES 
FROM WEDNESDAY, MAY 4th, 2011 

VILLAGE ANNEX ROOM 
 
MEMBERS PRESENT: Andy Beiser, Lyle Zabel 
 
ALSO PRESENT: Village Administrator Steve Volkert, Trustee Chris Boucher, Jaci 
Stelzner, Pete Running, Marlene Lenz.   
 
MEMBERS ABSENT: Sherry Livingstone - Excused 
 
Meeting called to order by Lyle Zabel in absence of Sherry at 6:27 PM.   
 
Public Participation: None 
 
Old Business:  
 
Update on Loans: Jaci verbally reported that all loans were up to date.  No questions.    
 
 
New Business:  
 
Investment Policy – Steve asked the issue to be tabled to the next meeting as he was still 
waiting for examples from BBE on what others passed.  Agreed. 
 
Job Description of Marketing Director – P&F Committee asked for Volkert to bring 
back the job description of the Marketing Director and place on agenda for discussion.   
Volkert presented the description that they were currently working under with two 
suggestions for changes.  1) Change job title to Community Relations Director which is 
more in line with job responsibilities.  2) Take involvement with Building the Way Kids 
Group out of description.  Volkert explained that it was his opinion that the organization, 
which is based out of the Middle School, will not be continuing to fund someone on their 
end to run the organization.  Thus it would be his recommendation to likewise not have paid 
positions working with the group but instead urge any and all employees that want to, to 
volunteer to this group.  Marlene Lenz argued that if the Village does not keep this in her 
job description and thus fund this part of her job, the organization could falter.  Additional 
discussion pursued on the original intent of BTW and Marlene’s feelings on the importance 
of the organization.  Trustee Beiser suggested prior to removing this from the job 
description, that a meeting be set up with Peggy Larson at the Winneconne Schools to 
discuss the past and future of the schools commitment and vision of this organization and 
how the Village needs to/can participate.  Volkert will set up the meeting.   
 
In regards to the position name change, Volkert felt the name Community Relations 
Director better reflects the responsibilities and is defendable to the public and trustees who 
have questioned it.  Marlene argued that she has always been known as the Marketing 
Director and that’s how Mr. Steve McNeil, past Administrator, set it up so it should stay the 



same.  Plus they would have to change her business cards which she felt was wasteful.  No 
action taken on this issue at this time.   
 
Review of Personnel Policy Manual: Sherry Livingstone had asked for the P&F 
Committee to receive the most recent Policy Handbook to review.  Copies given prior to the 
meeting.  Volkert asked to put on next agenda. 
 
Review of Public Works Leadman and Street Crew Job Description:  Sherry 
Livingstone asked that Chris’s changes to the job descriptions for both positions be copied 
to them so they could document them.  Volkert said he would have Chris get them a copy 
upon completion.   
 
Adjourn: 
Motioned by Beiser to adjourn the meeting at 7:01 PM, seconded by Zabel.  Motion 
approved 2-0.  Next meeting will be held as called.   
   
Minutes taken and submitted by Village Administrator – Steve Volkert 


